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	Topic of the lesson
	Making a Video Curriculum

	Link to Miro Board
	https://miro.com/app/board/uXjVOncROKM=/?share_link_id=141448462204

	Authors
	Antonia Muñoz Acién & Francisco Javier Domínguez Vega

	Duration of the lesson
	5 Week Sprint / 15 sessions (15 x 60 min)

	Total hours of work 
(preparation, evaluation, etc.)
	18 hours

	Description of learning environment
	A larger room with a large table that is suitable for group work 
Other room with several tables (for group work). 
The lesson plan is adjustable also to online learning. Then the recommended environments
are Moodle (https://agile.ieslapuebla.com user:student, password:student), Zoom and Miro.

	Form of study (in person/online/hybrid)
	In person and online


	Language
	English and Spanish

	Target group
	ICT Vocational Program Students

	Objectives
	The students will will be able to make their own video curriculum:
· Know the composition possibilities.
· Produce good audiovisual contents.
· know the management of the devices thoroughly.
· know the management of the recording and editing apps thoroughly

	Learning outcomes
	· Discover audiovisual composition possibilities to obtain attractive images capturing the viewer’s attention.
· Develop initiatives and capabilities to produce audiovisual content and communicate efficiently.
· Get the most out of your mobile phone and accessories in video recording.
· Discover and learn how to work with specific mobile recording and editing apps.
· Acquire the basic knowledge of the structure of a script.
· Transfer a story with specific theme to the audiovisual language
· Discover and learn how to work with specific video editing apps
· Provide tools for students to be agents of their own learning and achieve the goals that are proposed.
· Consolidate everything learned in the lesson through a final activity.

	Recourses, materials used
	ACCED toolkit from https://accedproject.org/
Templates (for reflection, organizing team work etc) from Miro Computer and projector for presenting keypoints, timetable etc
Sticky notes, larger paper, pens

	Methods/environments/tools used
	The students will use a Moodle platform (https://agile.ieslapuebla.com) with all the resources  (forum, messages, online submission of tasks…) Moodle, as the Agile tools, is based on Constructivist/Contructionism principles and is a requirement from the  regional education authority in Andalusia, so in this case we are integrating Agile into our day to day real practice. The students will also make use of a Miro board for specific activities, Genially aplications, Scrum, Liberating Structures, Non-Violent Communication.
The lesson will be implemented in Agile methodology within a formal  blended learning education program. 

	How Lego, Liberating Structures, Non-Violent Communication is used
	Methods and tools: agile scrum (values, beliefs, definition of done, working agreement, agile roles);
non-violent communication (hear, seen, respected, empathy map), liberating structures (1-2-4 all)

	Assessment methods
	Self-assessment and peer feedback

	Types of certificate (list of badges – name and short description)
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	Badge 1 The quality insurer – ensures video quality.
https://bit.ly/3UBAgum
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	Badge 2 The device expert– know in depth the management of the devices.
https://bit.ly/3xRWGh0
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	Badge 3 The video Recorder – structures the story.
https://bit.ly/3CaNvLt
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	Badge 4 The video Editor – Uses video editing apps to obtain the expected final product.
https://bit.ly/3dMRhRB


	Badge earning criteria
	· The quality insurer – knows each and every one of the necessary quality requirements.
· The device expert– handles devices fluently and accurately
· The video Recorder – has the skills to create an engaging and well-structured story
· The video Editor – Uses accurate video editing apps.

	Summary of the transformation (changes that were made in teaching)
	Making a video curriculum, was restructured and divided into 5 sprints, where each sprint had its purpose and inner logic. In the warm-up, activities Genially were used for better engagement. Liberating structures was used in all sprints when the students looked at the partner's job and discussed and established the rules for building good products. We practice teamwork in all the sprints, so it was transformed into agile teamwork. There the following agile concepts were implemented: first the team discussed their values, then assigned the roles based on their strengths. They created the definition of done, working agreement and product backlog in the first sprint, in the first planning meeting. In between the deep work sessions there is a scrum meeting implemented for personal and team reflection. All the referred exercises and methods are described in the moodle website https://agile.ieslapuebla.com 


	+ extra material (videos, photos, worksheets, etc.)
	


