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THE TEMPLATE
	Topic of the lesson
	AGILE PROJECT MANAGEMENT

	Link to Miro Board
	https://miro.com/app/board/uXjVOPXPcus=/?share_link_id=550787670814



	Author
	Karmen Trasberg

	Duration of the lesson
	Eight 60 min sessions, including six Sprints. 


	Total hours of work 
(preparation, evaluation, etc)
	24 hours

	Description of learning environment
	A seminar room for introductory and retrospective sessions, smaller rooms for group work. The lesson plan is adjustable to 100% online learning, using Moodle, Miro and Zoom.

	Form of study (in person/online/hybrid)
	Blended or online

	Language
	Estonian/English


	Target group
	Teachers, school administration staff, teacher students. 


	Objectives
	To obtain knowledge and skills on how to use agile framework in application process for Erasmus+ small scale project.


	Learning outcomes
	· participants can apply Scrum model in project life cycle (initiation, planning, execution, monitoring and closure);
· participants can use the Partner Search Tools (EPALE and Erasmus partner search platform);
· participants are able to define success metrics (criteria for project success, how and who is going to measure it);
· participants can peer-evaluate application according to the evaluation criteria described in the Erasmus Programme Guide.


	Recourses, materials used
	ACCED toolkit from https://accedproject.org/ 
Templates (for reflection, organizing group work) 
Post-it notes, large wallpapers, markers.


	Methods/environments/tools used
	Methods:  Individual and group work, plenary, simulations, debriefing
Tools: Scrum, Liberating Structures, Non-Violent Communication
Environments: Miro, Moodle, Zoom


	How Lego, Liberating Structures, Non-Violent Communication is used
	Agile methods and tools: Agile scrum (My values, The Boat), working agreement; non-violent communication (Tiny demons, Reframing the problem), liberating structures (Conversation café).
The Boat is used as a warm up activity. This activity will motivate participants to choose their position and create a safe environment to continue with the project. In order to build up a trust-based project partnership, a game My values is played. It will help to define and explain their values and beliefs to other team members. Working agreement is used to define how teams want to work together and what they expect from each other to feel safe and free to learn and explore. Non-violent communication is one of the main principles in building up the project partnership, therefore following activities as Tiny demons and Reframing the problem are used. To engage everyone and to train participants listening skills the Conversation café is played.


	Assessment methods
	Self-assessment, peer evaluation, feedback from the facilitator


	Types of certificate (list of badges – name and short description)
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Badge 1: Project Planner (PP). Person with PP competence is able to initiate and plan the project application cycle, based on Scrum model. They serve as a project team member.        Link to Badge 1:
https://badgr.com/public/badges/vmHBcbUZQyiIYSfVqHa02Q
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Badge 2: Project Coordinator (PC). Person with PC competence is fluent in initiating, planning, designing, budgeting and monitoring the project application cycle, based on Scrum model. They serve as a project team leader.
Link to Badge 2: https://badgr.com/public/badges/AK9BhdhKQDursuFP6P0C9g


	Badge earning criteria
	Project Planner (PP) earning criteria: 
· has built up a network of partners, using partner search tools; 
· has defined criteria for success and measures to assess project results; 
· has peer-reviewed one application according to the evaluation criteria described in the Erasmus Programme Guide.
Project Coordinator (PC) earning criteria: 
· has built up a network of partners, using partner search tools; 
· has defined criteria for success and measures to assess project results; 
· has peer-reviewed two applications according to the evaluation criteria described in the Erasmus Programme Guide.
· has applied agile concepts in project full life cycle - initiation, planning, execution, monitoring and closure.


	Summary of the transformation (changes that were made in teaching)
	(1) Making the teams: Who are you on the team? What is the team identity? Working agreement and principles of nonviolent communication are agreed on. 
(2) Applying Scrum model: Planning the Sprints, using liberating structures in warm-up activities for engaging participants and training writing, listening and other skills.
(3)  Using non-violent communication tools in teamwork for trust-based partnership, self-reflection and efficient cooperation.


	+ extra material (videos, photos, worksheets, etc.)
	Worksheets added: 
Backlog cards for post-it’s (in Estonian); 
Partner Search Formula (in English);
Application Formula for small scale projects (in English)


