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Part I: Project 
Concept & 
Thinking 
 



The <RE-BOOT> Journey: Our Personal Narrative 

Creating the Website That Practices What It Preaches 
When we set out to build the RE<BOOT> website, we faced an immediate 
paradox: How do you create a platform that teaches people to co-create with AI 
while actually co-creating it with AI? Indeed, the AI doesn’t question this, but we, 
the humans, do, and that is very relevant. 
If we used AI to generate content and passively accepted it, we would be 
undermining everything RE<BOOT> stands for. If we avoided AI entirely out of 
principle, we’d be ignoring the very tools we're asking students to master. The 
website itself had to become a living demonstration of generative intelligence in 
action. 

The Challenge: Walking the Talk 
We couldn't just write about AI co-creation - we had to practice it visibly and 
transparently, documenting the struggle. 
The temptation was enormous: Ask ChatGPT to "write website copy about 
generative intelligence education." Get polished text in 30 seconds. Post it. 
Done. 
But that would make AI my assistant - a glorified content generator we delegated 
to and accepted without critique. That's precisely the cognitive atrophy we're 
warning against. 
Instead, we committed to a different process: 
We would be the architects. AI would be the construction crew-fast, capable, but 
requiring constant direction, quality control, and creative vision. 

The Co-Creation Process: What Really Happened 
Stage 1: Intent Direction (Purely Human) 
We started where only humans can start: with purpose. 
Why does this project exist? What problem are we actually solving? What 
literacy, Media, Information, and Technology Literacy do we need to have? 
Not "we need a website." But: "Students are becoming dependent on AI without 
developing critical thinking capacity. Education is treating AI as magic rather 
than teaching orchestration." 
AI cannot generate this clarity. It lacks stakes, urgency, and lived frustration with 
the status quo. This is human judgment, deciding what matters and why. 
Stage 2: Exploration Generation (Human-AI Partnership) 
We shared our intent with AI: "Help me explore how to communicate the 
difference between artificial and generative intelligence." 



AI generated dozens of framings. Most were generic. Some were interesting. A 
few sparked something in us we hadn't articulated yet: "Generative intelligence 
embraces multiplication, not replacement." 
That phrase came from AI. But our recognition that it captured something 
essential-that was human judgment. AI-generated raw material. We provided 
meaning-making. 
Stage 3: Critical Filtering (Human Dominance) 
For every AI-generated paragraph, we asked: 

• Does this actually say something new, or is it a platitude? 
• Would a student find this convincing, or condescending? 
• Does this reflect our lived experience, or theory divorced from practice? 

We rejected 80% of AI outputs. Not because they were "wrong"-but because they 
weren't right enough. They lacked the specificity, the bite, the authenticity that 
would make someone stop and reconsider their assumptions. 
This is the verification loop AI-as-assistant never forces you to develop. 
Stage 4: Iterative Refinement (True Co-Creation) 
The real magic happened in iteration. We'd take AI's exploration, refine it with our 
judgment, feed that back to AI, asking for expansion on the human-edited version, 
then critically evaluate again. 
Each cycle compounded: 

• AI learned what direction we valued 
• We discovered angles we hadn't considered 
• The output became genuinely collaborative - neither purely AI nor purely 

human 
This is orchestration. We were conducting, not delegating. 
Stage 5: Contextual Cascading (Multiple AI Systems) 
The website needed more than text. It needed: 

• Visual identity (image generation AI) 
• Code examples (coding AI) 
• Data visualizations (analytics AI) 
• Interactive elements (development AI) 

Here's where the assistant model completely breaks down. If each AI is "my 
assistant," they work in silos. We get disconnected outputs. 
Instead, we orchestrated contextual cascades: Text insights informed visual 
prompts. Visual concepts shaped code structure. Code patterns influenced data 
presentation. Each AI's output became the seed context for the next. 



This is what we mean by generative intelligence-intelligence that multiplies 
through interconnection. 

The Philosophical Principles That Emerged 
Creating this website forced us to confront principles we now believe are 
essential: 
Transparency Over Perfection 
We could have hidden the AI collaboration, presenting content as if it flowed purely 
from our minds. That would not be very ethical and would miss the pedagogical 
point. 
Ethical principle: If we're teaching students to co-create with AI, we must 
model it transparently, showing the messy, iterative, human-judgment-
laden process. 
The website now features "how this was made" documentation. Not to celebrate AI, 
but to highlight where human involvement was essential. Content and project name 
created by Cultinvest, making it 100% human. Web page graphic design by JR & 
Eduagility, 100% human. The concept logo is entirely human-made. The web page 
design represents a collaboration between Humans and Generative AI. To achieve 
a good result, you need to have several kinds of literacy. If you are illiterate about 
the French Revolution, for example, you will certainly retrieve tons of data via AI, but 
understanding and decoding its importance is another story. 
Agency Preservation 
Every design choice was tested against one question: "Does this expand or 
contract human capacity?" 

• Expand: Using AI to generate 20 logo concepts, then we critique and 
refine ourselves, and at the end of the day, we know about graphic design. 

• Contract: Using AI to "make me a logo" and accepting whatever it 
produces 

Philosophical principle: Technology should be capacity-multiplying, not 
capacity-replacing. If a tool makes you less capable over time, it's a 
crutch, not a co-worker. 
Critical Distance 

We trained ourselves to read every AI output with suspicion. Not cynicism- 
suspicion. The mindset: "This might be brilliant or might be a hallucination. My 
job is discernment." 
This created healthy cognitive tension. We couldn't relax into passive acceptance. 
We had to think alongside AI, not after it. 
Ethical principle: Trust must be earned per output, not granted by default. 
Verification isn't optional-it's core to co-creation. 



Multiplicity Over Singularity 

We deliberately used multiple AI systems for the same tasks to expose differences, 
biases, and blind spots. 
Ask ChatGPT and Claude the same question, and you get different framings. 
Neither is "truth." Both are perspectives that, when triangulated, reveal a more 
complete picture. Try Grok and Manu’s deeper thinking. 
Philosophical principle: Intelligence isn't singular. It's symphonic. Orchestrating 
multiple sources of generative intelligence yields richer, more robust outcomes 
than relying on a single one. 
Process Documentation 

The most rigid discipline: documenting why we made each decision. Which AI 
suggestions we accepted, which we rejected, and what human judgment guided 
each choice. That is what we want to teach. 
This metacognitive layer is what transforms "using AI" into "understanding 
orchestration." 
Ethical principle: The process matters more than the product. Teaching students 
to document their decision-making preserves agency and builds critical capacity. 
The Fundamental Distinction: Why This Matters 

Here's what creating this website taught us viscerally: 
Artificial Intelligence framing says: "Look what this tool can do! Let it work for 
you!" 
Result: Dependency, delegation, gradual skill atrophy. 
Generative Intelligence framing says: "Look what emerges when human judgment 
orchestrates multiple intelligent systems in iterative, critical collaboration!" 
Result: Expanded capacity, compound creativity, preserved agency. 
The Conviction We Now Carry 

We are utterly convinced that how we teach AI use determines whether we build 
capacity or undermine it. 
If we teach students to prompt AI and accept outputs, we're creating a generation 
that outsources thinking. They'll be fragile-what happens when the tool changes, 
or fails, or produces garbage? 
If we teach students to orchestrate generative ecosystems-to design cascades, 
verify through multiplication, maintain critical distance, document their judgment- 
we're creating professionals who: 

• Can adapt as tools evolve (permanent RE<BOOT> capacity 
• Remain cognitive agents, not passive consumers 



• Generate genuinely novel work, not refined mediocrity 
• Understand technology as an amplifier, not a replacement 

The Website as Manifesto 
The RE<BOOT> website isn't just information architecture. It's a philosophical 
statement embodied in design: 

• Animated elements show continuous generation (not static completion) 
• Interactive cascades let visitors experience orchestration 
• Code examples demonstrate iterative refinement 
• Transparent documentation reveals human judgment 
• Multiple pathways respect different learning styles 
• RE<BOOT> is a command 
• Every element asks: "Does this teach dependency or orchestration?" 
• If it teaches dependency, no matter how efficient it is, we cut it. If it 

teaches orchestration, even if messy, we keep it. 

The Challenge to the Us 
We created this website over 100 hours of human-AI co-creation. Not because 
we had to-we could have done it faster with pure delegation. But faster isn't 
better if it teaches the wrong lesson. 
The RE<BOOT> project confronts you with a choice: 
Will you treat AI as an assistant? 

• Delegating tasks 
• Accepting outputs 
• Gradually losing capacity 

Or as a co-author: 
• Orchestrating intelligence 
• Verifying through multiplication 
• Continuously expanding capability 

This isn't just about education. It's about what kind of humans we 
become in an age of generative intelligence. 

 
The Transformation Isn't Semantic (essentially, we are saying that it's not 
just about words or their meanings, but something deeper or more 
complex.) 
When we began, we believed that "artificial vs. generative intelligence" was 



purely a marketing distinction. 
Creating this website taught me: It's existential. 
Artificial intelligence positions humans as managers who delegate and machines 
as servants who execute. 
Generative intelligence positions humans as conductors who orchestrate and 
machines as musicians who contribute. 
One paradigm breeds passivity. The other demands agency. One creates 
dependency. The other multiplies the capacity. 
One is convenient today but corrosive tomorrow. The other is challenging now 
but compounding forever. 

Our Commitment 
The RE<BOOT> website will never be "finished." It will continuously RE<BOOT> 
as tools evolve, as we learn, as students teach us what works. 
This isn't a bug. It's the entire point. 
Education that ends is education that dies. Education that RE<BOOT>s is 
education that lives. 
We are not teaching you to use today's AI. We are preparing you to orchestrate 
tomorrow's intelligence, whatever form it takes. 
Join us in the permanent RE<BOOT>. 
Let's cultivate generative intelligence together. 
 

 
A Human Who Co-Creates 
with AI, and Knows the 
Difference 



Human-AI Co-Creation: Why Interaction Matters 
We, the Humans, contribute what AI cannot generate: 

• Judgment: Deciding which AI outputs align with goals, ethics, and context 
• Creativity: Asking questions AI wouldn't conceive, imagining possibilities 

beyond patterns 
• Meaning-making: Interpreting outputs through cultural, emotional, and 

experiential lenses 
• Accountability: Taking responsibility for decisions and their consequences 

 
AI contributes to what humans struggle with: 

• Scale: Processing vast amounts of information instantly 
• Pattern recognition: Identifying connections across millions of data points 
• Iteration speed: Generating multiple alternatives rapidly 
• Consistency: Maintaining quality across repetitive tasks 

Co-creation produces superior outcomes because: 
• The human provides intent and direction-what problem matters and why. 

AI provides exploration and generation-revealing possibilities humans 
hadn't considered. The human exercises critical filtering-selecting, 
combining, and refining AI outputs. AI enables rapid prototyping-testing 
ideas at speeds impossible alone. 

• This interaction loop compounds: each human decision improves the next 
AI generation; each AI output expands human thinking. Neither replaces 
the other- they multiply each other's capacity. Successful results emerge 
not from AI alone (lacks judgment) nor humans alone (lacks sale) but 
from their continuous, reciprocal co-creation. 

Why "AI as Assistant" Fails: The Critical 
Limitations 

1. Cognitive Atrophy: Treating AI as an assistant creates dependency. You 
stop thinking critically, stop verifying, stop developing your own 
analytical muscles—skills atrophy when consistently outsourced. 

2. Missed Innovation Assistants execute instructions. Co-authors spark 
ideas. The assistant mindset limits AI to answering your questions-you 
miss the transformative questions you didn't know to ask. 

3. Passive Acceptance "Assistant" implies service without scrutiny. You 
accept outputs uncritically, missing errors, biases, and hallucinations. 
No verification loop exists. 

4. Single-Tool Trap Assistants work in isolation. You never learn to 



orchestrate multiple AI systems, missing the compound intelligence 
from contextual cascading between tools. 

5. Lost Agency When AI is "the assistant," you become passive. When AI 
is "the co-worker," you remain an active decision-maker, critical 
evaluator, and creative director. 

6. Shallow Outcomes Assistants produce first drafts. Co-workers engage 
in iteration, refinement, and challenge. The assistant model stops at 
"good enough"-the co-creation model pursues excellence. 

 

The fundamental 
problem: "Assistant" 
positions humans as 
managers delegating 
tasks. "Co-author" 
positions humans as 
conductors orchestrating 
intelligence. Only the latter 
builds capacity, maintains 
criticality, and generates 
genuinely novel results.  



 
 
 
 
Part II: Project 
Concept & 
Messaging 



PROJECT FOUNDATION 
Addressing the AI Skills Paradox Through Generative Intelligence 
The Core Challenge: 

• Generative AI promises to revolutionize education and work, yet its 
uncritical adoption threatens the very cognitive skills needed for innovation 
and ethical decision-making. 

Key Statistics: 
• 44% of EU citizens lack basic digital skills, widening the gap in an AI-

driven economy 
• Cognitive Crisis: AI tools used as "crutches" undermine critical thinking 

and problem-solving abilities 
• Skills Gap: Creative industries need talent, but education overlooks the 

development of critical thinking competencies development 
Expert Perspective: 
As Professor Jay Lee, Director of the Industrial AI Center at U-Maryland, 
states: "AI should be the tool to augment the skills of the workforce, and not 
just to replace the things we do." 

 
The Core Insight: Beyond Artificial, Toward Generative 
The Fundamental Distinction: 
The RE<BOOT> project confronts a fundamental misconception: we don't 
teach Artificial Intelligence-we cultivate Generative Intelligence. This distinction 
isn't semantic; it's transformational. 
Artificial Intelligence suggests: 

• Replacement and replication 
• Machines mimicking human cognition 
• Passive consumption of AI outputs Generative Intelligence embraces: 
• Multiplication and creation 
• Systems that spawn new contexts, knowledge, and possibilities that didn't 

exist before 
• Active orchestration: You don't have an assistant, you have a co-worker 
• Both cooperate to co-create, enhance each other, and understand how to 

build AI applications that make sense 

 



The Permanent RE<BOOT> Principle: Why “RE<BOOT>? 
The name RE<BOOT> captures a profound truth about learning in the age of 
generative tools: education must exist in continuous renewal. But this isn't the 
RE<BOOT> of failure-it's the RE < BOOT> of evolution. 
Think of Python Code: 

 
Key Insight: Each iteration doesn't erase-it compounds. Each RE<BOOT> 
carries forward accumulated wisdom while embracing new generative 
possibilities. 
 
Context Multiplicity: The Generative Cascade 
The Revolution: The revolution isn't in using one AI tool. It's in orchestrating 
generative ecosystems (AI is a neural network, not a piece of software) that 
each tool creates context that becomes seed material for the next. 

 

“Generative intelligence focuses 
on orchestrating collaboration 
between humans and 
intelligent systems, multiplying 
capabilities instead of replacing 
them”  

while generative_tools_evolve: 

current_context = learn_with_today's_tools() 
new_tool_emerges = market_innovation() 
expanded_context = regenerate(current_context, 

new_tool_emerges) 
share_multiply_adapt(expanded_context) 

# Permanent RE<BOOT>: never static, always generating 



Example in Creative Economy Education: 
 

 

The Key: 
Each output isn't an endpoint-it's a generative node 
that spawns new contexts when introduced into 
different intelligent systems. 
 
STRATEGIC FRAMEWORK 

The Skills Paradox & The RE<BOOT> Solution 
The Paradox: 
AI tools can enhance OR erode cognitive capacity-depending on how we teach 
their use. 
 
  

1. Student prompts text generator about sustainable fashion 

→ Generates: Strategic narrative context 

2. Feeds narrative into image generator for visual identity concepts 

→ Generates: Visual context portfolio 

3. Uploads visuals to design tool for mockup creation 

→ Generates: Application context 

4. Analyses with data visualisation tool for market positioning 

→ Generates: Strategic context 

5. Codes prototype in Python using insights from all previous 
contexts 

→ Generates: Functional context 

6. Shares in collaborative platform where peers add their generative 
layers 

→ Generates: Collective intelligence context 



RE<BOOT>'s Response: We don't resist AI-we redesign engagement: 

 

Educational Declaration 

The RE<BOOT> Promise: 
RE<BOOT> doesn't teach you to use AI tools. We teach you to conduct 
generative symphonies - where ChatGPT's insight becomes NanoBanana's 
vision, where data patterns become code solutions, where individual creativity 
multiplies through intelligent orchestration. 
We embrace the permanent: because every tool evolves, every context 
multiplies, and every student becomes not just a user of generative intelligence, 
but a composer of it. 
This is education that compounds, not completes. 

Success Factors 
How We Measure Success 
The RE<BOOT> framework succeeds by: 

1. Clarity: "Generative Intelligence" provides language for what RE<BOOT> 
uniquely offers 

2. Differentiation: Not another "AI in education" project-this is about 
orchestrating generative ecosystems 

3. Actionability: Students understand their role: become context conductors 
 
Measurability: 

a) Success = generative cascade depth, not tool count 

From To 

Crutch Co-worker: Students don't replace thinking with prompts; they 
amplify thinking through generative exploration 

Consumption Creation: Each tool output becomes raw material for new 
creative generation 

Acceptance Verification: Multiple generative contexts allow cross-
validation and critical analysis 

Isolation Orchestration: Students become conductors of generative 
symphonies 



b) Track "contextual depth"-how many tool transformations did the student 
orchestrate? 

c) Assess "critical RE<BOOT> capacity"-can the student identify when to 
restart with new tools? 

Scalability: The framework works across any creative discipline-tourism, design, 
business, heritage 
Connection to European Policies 
The project contributes directly to: 

• European Education Area 2025 
• Digital Decade Policy Programme 2030 
• European Skills Agenda 
• European Pillar of Social Rights 

Ensuring that the twin green and digital transitions benefit all Europeans, leaving 
no one behind. 

 
“RE<BOOT>’s design, 
branding, and 
pedagogy embody its 
philosophy—to teach how 
to conduct generative 
intelligences, not merely 
use tools “ 



 
IMPLEMENTATION GUIDELINES 

Webpage Design Alignment 
Overall Principle: 
The website doesn't just communicate RE<BOOT> - it demonstrates 
RE<BOOT>’ s principles through its design. 
Key Alignment Points: 

• Visual = Pedagogical: Every design choice reflects a teaching principle 
• Interactive = Generative: User interactions mirror AI tool orchestration 
• Modular = Contextual: Each section represents a "context node" 

 
Section Specifications 
 
Elements: 
Matrix Effect Background 

• Full viewport height 
• Gray background ( d0d0d0) 
• Python/HTML code falling in fluorescent colors 
• Subtle, doesn't interfere with readability 

Logo Center 
• Maximum width: 600px (desktop), 80% (mobile) 
• Centered vertically and horizontally 
• Clear contrast against the Matrix effect Subtitle 
• Font: Roboto Slab, 32px (desktop), 16px (mobile) 
• Color: 333 (readable against gray) 
• Text: "Skills Blueprint for Generative AI in Creative Economy” 
• Positioned below the logo with 30-40px spacing 



 

 
Work Package Visualization 
Layout: 

• Horizontal cards or grid layout 
• Each WP is a distinct "node" 
• Visual connections between cards (optional) 

Color Coding: 
• WP2 (Skills Blueprint): Neon Green ( A2FB87) 
• WP3 (Systemic Change): Bright Cyan ( 7DFBFD) 
• WP4 (Pedagogical Use): Pink ( CB5B95) 
• WP5 (Branding Results): Yellow ( FFC400)  

Card Structure: 
•  WP number (in accent color) 
• Title (Inter, bold) 
• Brief description (Inter, regular) 
• Icon or visual element 

Enhancement Concept: Animated loop showing: 

Student → AI Tool → Context Generated → New AI Tool → New 
Context → 

New Tool... 

Visual representation of the "permanent “ 



Interactive Elements 
Gamification Preview (WP3): 
Interactive element showing: 

• "How many generations can you create from one starting prompt?" 
• Visual counter or progress indicator 
• Uses fluorescent colors for feedback Skills Blueprint Visualization 

(WP2): 
Interactive diagram showing: 

• How generative tools interconnect in creative economy workflows 
• Each tool clickable to reveal what contexts it generates and consumes 

Color-coded by context type Pedagogical Comparison (WP4): 
Split-screen comparison: 

• Left: "AI as Crutch" (single tool → single output → stop) 
• Right: "AI as Orchestra" (multiple tools → cascading contexts → 

continuous generation) 
 
 
 

“The RE<BOOT> 
principle means 
education must be in 
constant renewal: each 
iteration accumulates 
knowledge and adapts to 
evolving tools” 



 
 
 
 
 
Part III: 
Technical 
Specifications 



DIGITAL IMPLEMENTATION 

HTML Implementation (Production) 
Why HTML/JavaScript for Web 
HTML implementation makes the Matrix effect timeless and universal: 

• Works in any browser without dependencies 
• No server-side processing required 
• Lightweight and performant 
• Easy to maintain and update Code Structure: 

 
Key Technical Points: 

• Canvas API: Used for efficient rendering of falling code 
• Color Array: Rotates through fluorescent colors from brand palette 
• Code Snippets: Uses real Python keywords, functions, variables, and 

symbols 
• Responsive: Adapts density of falling code for mobile devices 

 
Performance Optimization: 

• Canvas size updates on window resize 
• Frame rate: ms interval for smooth animation without CPU overload 
• Mobile: Reduced column count for performance 

 

Python Implementation (Conceptual/Alternative) 
Why Python Version Exists 
While HTML is used in production, the Python version serves multiple 
purposes: 

1. Conceptual Integrity: Python is THE language of AI/ML-emphasizes the 
connection 

2. Alternative Contexts: Can be used in desktop applications, presentations, 
and installations 

3. Educational Tool: Shows students the logic behind the effect in AI's native 
language 

4. Flexibility: Organizations can choose implementation based on their tech 
stack 



Python Implementation Uses: 
• Pygame for rendering 
• Same color palette and logic as the HTML version 
• Can be run as a standalone desktop application 
• Useful for workshops, demos, exhibitions 

 
Code Structure:  
Dual Approach Philosophy shows RE<BOOT>’s core principle: Adapt tools to 
context without losing conceptual integrity 
Responsive Design Guidelines 

Breakpoints: 
• Mobile: < 768px 
• Tablet: 768px - 1024px 
• Desktop: > 1024px 
• Large Desktop: > 1440px 

 
Matrix Effect Adaptation: 

Device Columns Font Size Update Interval 

Mobile 30 14px 100ms 

Tablet 50 16px 90ms 

Desktop 80 18px 90ms 

 
Logo Sizing: 

• Desktop: Max 600px width 
• Tablet: 70% viewport width 
• Mobile: 80% viewport width 
• Always maintain aspect ratio 

Typography Scaling: 
• H1: 48px (desktop) → 32px (tablet) → 24px (mobile) 
• H2: 36px (desktop) → 28px (tablet) → 20px (mobile) 
• Body: 16px (all devices, minimum) 

 



Accessibility Standards 
Color Contrast Ratios: 

• Primary Blue ( 00A8F7) on White: 3.2:1 (WCAG AA for large text) 
• Text Gray ( 54595F) on White: 7:1 (WCAG AAA) 
• Accent Blue ( 010164) on White: 14:1 (WCAG AAA) Fluorescent Colors: 
• Used primarily for accents, not main text 
• When used for text, always ensure sufficient background contrast 
• Provide alternative visual cues beyond color alone Keyboard Navigation: 
• All interactive elements must be keyboard accessible 
• Focus states clearly visible (use fluorescent outline) 
• Logical tab order 

 
Screen Reader Support: 

• Semantic HTML structure 
• Alt text for all images and logos 
• ARIA labels for interactive elements 
• Skip navigation links 

 
Motion Preferences 
Users who prefer reduced motion should see: 

• Static code snippet background instead of falling animation 
• Fade transitions instead of complex animations 

 

 
The “AI as assistant” model 
leads to cognitive atrophy and 
dependency; the co-author 
approach fosters critical judgment, 
verification, and expanded 
creativity.  



DESIGN RATIONALE & JUSTIFICATION 

Why These Colors 
Strategic Reasoning: The color palette wasn't "chosen" in the traditional sense-it 
was extracted from the logo, which was designed to embody RE<BOOT>'s core 
concepts. 
From Logo to Ecosystem: 

• Logo contains the "genetic code" of all brand colors 
• Each color represents a different generative context in the AI cascade 
• Fluorescent diversity = Multiple AI tools creating multiple contexts 
• Blue foundation = The technological/educational structure that supports 

creative exploration 
Psychological Impact: 

• Trust + Energy: Blues establish credibility; fluorescents inject dynamism 
• Creative Economy Appeal: Students in creative fields respond to vibrant, 

bold choices 
• Differentiation: Stands out in the typically conservative edu-tech sector 

Practical Application: 
• Each Work Package adopts one fluorescent as its signature color 
• Creates visual variety while maintaining cohesion 
• Easy to color-code documentation, materials, workshop sessions 

Why This Typography 
Roboto Slab + Inter = Structure + Flow 
The Combination Works Because: 

• Visual Hierarchy from Logo: Serif weight for titles echoes logo's structural 
presence; sans-serif for body provides reading ease 

• Technological + Educational: Roboto Slab says "we're serious and 
modern"; Inter says "we're accessible and clear" 

• Screen Optimization: Both are designed specifically for digital displays, 
ensuring perfect rendering across devices 

• Multilingual Support: Critical for the Erasmus+ context with partners across 
Europe 

• Generative Logic: Just as Logo generates color palette, it generates 
typographic logic (weight vs. lightness, structure vs. fluidity) 

Contrast Creates Meaning: 



• Serif headings function as "nodes" or "pause points" 
• Sans-serif body flows like connections between nodes 
• Mirrors the structure of generative AI workflows: decision points 

(headings) + flowing processes (body text) 

Why The Matrix is everywhere Effect 
Not Decoration-Demonstration. The Matrix effect serves multiple functions: 

a) Logo in Motion: The falling code IS the logo decomposing and 
recomposing in real-time 

b) Permanent RE<BOOT� Visualized: Code never stops falling = learning 
never stops RE<BOOT>ing 

c) Timeless Technology: Matrix aesthetic is simultaneously retro (90s) and 
eternal (always relevant in tech culture) 

d) Real Code, Not Decoration: Uses actual Python keywords/functions, not 
random characters-maintaining conceptual integrity 

e) Dual Implementation Philosophy: HTML for practicality, Python for 
conceptual alignment-teaching students to choose the right tool for the 
context 

 
HTML vs. Python Decision: 

Aspect HTML/JS Python 

Purpose Production website Conceptual/alternative 

Advantage Universal, no dependencies Emphasizes AI connection 

Use Case Live website, broad compatibility Desktop apps, workshops, docs 

Philosophy Pragmatic adaptability Conceptual purity 

 
This dual approach demonstrates RE<BOOT>'s core teaching: Adapt your tools 
to the context without losing your conceptual integrity. 

Differentiation in the Educational Sector 
Typical "AI in Education" Projects: 

• Cold corporate palettes (navy + gray) 
• Logo as a decorative element that gets "placed" 
• Generic stock imagery 
• Disconnect between visual identity and user experience 



 
RE<BOOT>'s Differentiation: 

1. Organic System: Logo → Website isn't an application, it's an evolution 
• Everything derives from one source 
• Impossible to separate logo from experience 

2. Pedagogical Design: The design itself teaches RE<BOOT>'s principles 
• One input (logo) generates multiple outputs (all materials) 
• Shows generative intelligence in action 

3. Energy + Credibility: Fluorescents say "creativity"; blues say “education" 
• Appeals to creative economy students 
• Maintains academic legitimacy 

4. Memorable Identity: Unique in the edu-tech sector 
• Matrix effect with real code 
• Bold color choices 
• Cohesive system vs. assembled elements 
 

 
Transparency in human-
AI collaboration is an 
ethical requirement: 
documenting decisions 
and exposing the process 
strengthens critical 
capacity.



 
 
 
 
Part IV:  
About the 
Website 



WEBSITE APPLICATIONS 
Homepage Layout 
Structure: 

• Hero Section (Full viewport) 
• Matrix effect background 
• Centered logo 
• Subtitle 
• Scroll indicator 
• The Context Section 
• Three-column layout (desktop) 
• Statistical blocks with icons 
• Expert quote highlight 
• CTA: "Learn More About the Paradox" 
• RE<BOOT> Response Section 
• Work Package cards 
• Color-coded by WP 
• Visual connections between cards 
• Interactive hover states 
• Partnership/Funding Section 
• EU disclaimer 
• Partner logos 
• Funding acknowledgment 
• Footer 
• Navigation links 
• Contact information 
• Social media 
• Copyright notice 

Design Elements: 
• Generous white space (soft grey F5F5F5) 
• Fluorescent accents for CTAs 
• Consistent typography hierarchy 
• Responsive grid system 

Internal Pages Structure 
Standard Page Template: 



• Header 
• Logo (smaller, linking to homepage) 
• Navigation menu 
• Search (optional) 
• Hero Banner (Reduced height) 
• Page title (Roboto Slab, 48px) 
• Brief subtitle (Inter) 
• Breadcrumb navigation 
• Background: Subtle Matrix effect or fluorescent gradient 
• Content Area 
• Two-column layout (desktop): Main content + Sidebar 
• Single column (mobile) 
• Rich typography hierarchy 
• Pull quotes in fluorescent boxes 
• Code snippets with syntax highlighting 
• Related Content 
• Cards linking to related pages 
• Color-coded by topic/WP 
• Footer (consistent with homepage) 

 
Page-Specific Variations: 

• About Page: Team members with photos, timeline graphic 
• Work Packages: Detailed breakdown with icons, deliverables lists 
• Resources: Downloadable materials, embedded videos 
• News/Blog: Article cards with dates, categories 

Navigation Patterns 
Primary Navigation 

• Home RE<BOOT> 
• The project 
• Work Packages (dropdown: WP2, WP3, WP4) 
• Dissemination Visual Treatment: 
• Text color: black 
• Active/Hover: Fluorescent accent (rotates based on section) 
• Mobile: Hamburger menu with slide-out drawer 
• Sticky header option for internal pages 



• Button to return home CTA Buttons: 
• Primary: Blue accent, white text 

 
PRINT & DIGITAL MATERIALS 

Presentation Templates 
PowerPoint/Keynote Theme 
Title Slide: 

• Full Matrix effect background (static or animated) 
• Centered logo 
• Presentation title (Roboto Slab, white) 
• Presenter name, date (Inter, white) Content Slides: 

Layout A - Text Heavy: 
• White/Soft grey background 
• Title (Roboto Slab, 010164) 
• Body text (Inter, 1A1A1A) 
• Fluorescent accent stripe on left edge 
• Optional: Small Matrix pattern in corner Layout B - Visual Focus: 
• Large image/diagram 
• Minimal text overlay 
• Fluorescent color blocks for emphasis 
• Logo in corner (small) Layout C - Data/Statistics: 
• Charts using brand colors 
• Blues for primary data 
• Fluorescents for highlights/comparisons 
• Clean grid layout Section Dividers: 
• Full-screen fluorescent gradient 
• Section name in large Roboto Slab 
• Optional: Subtle code pattern overlay Footer (all slides): 
• EU disclaimer (required) 
• Slide number 
• Project logo (small) 

Social Media Guidelines 
Profile Images: 



• Use logo icon/symbol only 
• Square format: 400:400px minimum 
• Ensure visibility at small sizes Cover Photos: 
• Facebook: 820:312px 
• Twitter: 1500:500px 
• LinkedIn: 1584:396px 
• Feature Matrix effect or fluorescent gradient 
• Include logo and tagline Post Templates: 

 

Announcement Post: 
• Background: Fluorescent gradient or solid 
• Large heading (Roboto Slab) 
• Key information (Inter) 
• Logo in the corner 
• Aspect ratio: 1:1 (Instagram) or 1.91:1 (Facebook/LinkedIn) Quote  

 
Graphics: 

• Expert quotes from the project 
• Large quotation marks in fluorescent 
• Quote text (Inter, 24-32px) 
• Attribution (smaller) 
• Subtle background pattern Event Promotion: 
• Date/time prominent (Roboto Slab) 
• Event details (Inter) 
• Visual element: Matrix pattern, fluorescent accents 
• Clear CTA: "Register Now" button Hashtags: 
• RE<BOOT> project 
• GenerativeAI 
• CreativeEconomy 
• ErasmusPlus 
• DigitalSkills 
• AIinEducation Tone: 
• Professional yet energetic 
• Focus on insights, not jargon 
• Share student/educator success stories 



• Behind-the-scenes of project development 

Document Templates 
Word Document Template: Letterhead: 

• Logo (top left) 
• Contact information (top right, Inter 10pt) 
• Fluorescent accent line below header Headers/Footers: 
• H1: Roboto Slab 18pt, 010164 
• H2: Roboto Slab 14pt, 00A8F7 
• H3: Roboto Slab 12pt, 54595F 
• Body: Inter 11pt, 1A1A1A 
• Line spacing: 1.5 Footer: 
• Page numbers 
• Document name 
• EU disclaimer (as required) Report Template: 
• Cover Page: 
• Full Matrix effect background (static) 
• White text overlay 
• Report title (Roboto Slab, 36pt) 
• Subtitle, date, authors (Inter) 
• Logo and EU funding acknowledgment Table of Contents: 
• Two-column layout 
• Dot leaders 
• Color-coded sections (fluorescent dots) Body Pages: 
• Two-column layout (optional) 
• Pull quotes: Fluorescent sidebar boxes 
• Tables: Header row in 00A8F7 
• Figures: Captions in Inter, 10pt Infographic Style: 
• Use brand colors exclusively 
• Icons in line style (2px stroke) 
• Data visualizations: Blues for primary, fluorescents for highlights 
• Maintain hierarchy and clarity 

 
 



BRAND VOICE & TONE 

Key Messages 
Core Message: 
“RE<BOOT> teaches generative intelligence, not artificial intelligence-
empowering students to become orchestrators of AI tools, not consumers of AI 
outputs." 
Supporting Messages: 
Proof Points: 

• Erasmus+ funded innovation 
• Multi-country partnership 
• Gamified learning scenarios 
• Evidence-based pedagogical framework 
• Alignment with EU digital policies 

Communication Style 
Attributes: 

• Energetic but not chaotic: Controlled innovation 
• Technical but not exclusive: Accessible complexity 
• Educational but not traditional: Progressive pedagogy 
• European but not regional: Global relevance with EU values 

 
Writing Guidelines 
Do: 

• Use active voice 
• Employ concrete examples 
• Ask thought-provoking questions 
• Share student/educator stories 
• Explain complex concepts simply 
• Use metaphors (orchestra, cascade, RE<BOOT�) Don't: 
• Use jargon without explanation 
• Make unrealistic promises 
• Oversimplify AI's complexity 
• Talk down to the audience 
• Ignore ethical dimensions 



• Focus only on technology (remember the human element) 
 
Tone by Context: 

Context Tone 

Academic papers Rigorous, evidence-based, theoretical 

Website content Engaging, clear, inspiring 

Social media Energetic, conversational, visual 

Press releases Professional, newsworthy, factual 

Workshop materials Practical, supportive, encouraging 

 
Do's and Don'ts 

 

Visual Do's: 

✓ Use colors from the approved palette 

✓ Maintain generous white space 

✓ Ensure text readability (contrast ratios) 

✓ Keep Matrix effect subtle (background only) 

✓ Scale typography appropriately for medium 

✓ Use high-quality images 

✓ Maintain consistent spacing and alignment 

Messaging Don'ts: 

✗ Don't imply AI will "replace" educators or creativity 

✗ Don't oversimplify the skills gap challenge 

✗ Don't use fear-based messaging 

✗ Don't ignore ethical considerations 

✗ Don't make claims without evidence 

✗ Don't focus only on technology (balance with pedagogy) 



 
 
 
 
 
 
Appendices 
  



APPENDIX A: FAQ FOR DESIGN DEFENSE 
 
Q1: "Why such vibrant colors in an academic context?" 
A: Creative economy students work with design, art, and media-they respond to 
dynamic visual stimuli. The colors aren't "chosen by preference"-they're extracted 
from the logo, which was designed to represent the multiplicity of generative 
contexts. Each fluorescent color represents a different context in the AI cascade, 
visualizing the core concept of RE<BOOT�. 
 
Q2: "Isn't the Matrix effect a cliché?" 
A:Only if it were decorative. In RE<BOOT�, it's functional: it literally visualizes 
"permanent RE<BOOT�" and "generative code." The effect uses real Python/ 
HTML code (AI's languages), not random characters, making the metaphor 
precise. The dual HTML/Python implementation also demonstrates adaptability- 
using the right tool for each context -precisely what we teach. 
Q3: "How did you ensure the design aligns with the pedagogy?" 
A: The design IS the pedagogy in action. Just as RE<BOOT> teaches that one 
well-designed input (prompt) generates multiple coherent outputs (AI results), 
the logo functions as a visual "prompt" that produces the entire brand ecosystem. 
Every color, typographic choice, and visual element can be traced back to the 
logo, demonstrating the generative cascade we teach. 
 
Q4: "How do you measure the success of these design decisions?" 
A: Four criteria: 

• Coherence: Every element traces to the logo 
• Communication: Users immediately understand tech+creativity 
• Differentiation: Unique in the edu-tech sector 
• Scalability: Works across all media and devices 

 
Q5: "Why Roboto Slab and Inter specifically?" 
A: This serif+sans-serif combination creates immediate visual hierarchy while 
serving practical needs: 

• Roboto Slab: Provides academic gravitas with technological modernity 



• Inter: Offers maximum readability with multilingual support (critical for 
EU projects) 

• Together: They mirror the structure of AI workflows-decision nodes 
(headings) connected by processes (body text) 

 
Q6: "How does this design differentiate from other AI education 
projects?" 
A: Most AI-in-education projects use cold corporate aesthetics (navy+gray) 
with logos that decorate rather than generate. RE<BOOT�'s design is an 
organic system where logo and experience are inseparable. The design itself 
teaches our philosophy: one input generating a coherent ecosystem of 
outputs. 

 

APPENDIX B: ELEVATOR PITCHES 
 
30-Second Version 
"RE<BOOT>'s design applies the project's philosophy to itself. Just as we 
teach that a good AI prompt generates content ecosystems, our logo functions 
as a visual prompt generating the entire identity. Fluorescent colors, 
typography, Matrix effect-everything derives from the logo, which functions as 
the project's source code. We didn't apply a style-we let the project self-
express." 
 
Minute Technical Version 
"We adopted a generative design methodology where the logo functions as a 
visual algorithm. We extracted the chromatic palette directly from the logo, 
derived the typographic hierarchy from its structure, and translated its 
'permanent RE<BOOT>' concept into executable code-the Matrix effect, 
implemented in real Python/HTML. 
This isn't decoration-it's a functional visualization of how RE<BOOT> teaches 
generative intelligence: a well-designed input (logo/prompt) unfolds 
multiple contexts (website/AI outputs), maintaining systemic coherence. 
The dual HTML/Python implementation shows pragmatic adaptability-HTML 
for universal web compatibility, Python to emphasize AI connection. This 
demonstrates our core teaching: choose the right tool for each context while 
maintaining conceptual integrity." 
 
Minute Comprehensive Version 
"RE<BOOT>'s > visual identity embodies its pedagogical mission through a 
generative design approach. The core principle: 'The logo IS the project'-
meaning all aesthetic decisions derive from the logo as a visual algorithm. 
Here's how it works: The logo contains our complete 'color genome'-seven 



fluorescent colors representing different generative contexts in AI cascades, 
grounded by blues that signify technological/educational foundation. Every 
color on the website, in presentations, or materials traces directly to the logo. 
The Matrix effect background isn't nostalgic decoration-it's the logo 
decomposing and recomposing in real-time, visualizing our 'permanent <re-
boot'> concept. We use real Python keywords and HTML code, not random 
characters, maintaining conceptual precision. 
Typography follows the same logic: Roboto Slab for headings echoes the 
logo's structural weight; Inter for body text provides the flow. Together, they 
mirror AI workflows-decision nodes connected by processes. 
We implemented the Matrix effect in both HTML (for practical web 
deployment) and Python (for conceptual alignment with AI), demonstrating 
our core teaching: adapt tools to context without losing conceptual integrity. 
The result? A brand identity that doesn't just communicate RE<BOOT�’s 
mission-it demonstrates it. One well-designed input (logo) generates a 
complete, coherent ecosystem of outputs (all materials). We practice what we 
teach." 

 

APPENDIX C: COLOR ACCESSIBILITY MATRIX 
Contrast Ratios (WCAG Compliance) 

 

Foreground Background Ratio WCAG Level Use Case 

010164 FFFFFF 14.1:1 AAA Body text, any size 

54595F FFFFFF 7.0:1 AAA Body text, any size 

00A8F7 FFFFFF 3.2:1 AA Large Headings only (18pt+) 

1A1A1A FFFFFF 16.1:1 AAA Body text, any size 

FFFFFF 010164 14.1:1 AAA Inverted text 

FFFFFF 00A8F7 3.2:1 AA Large CTA buttons (large text) 

A2FB87 010164 8.7:1 AAA Accent text on dark blue 

7DFBFD 010164 10.2:1 AAA Accent text on dark blue 

 
Fluorescent Color Usage Guidelines 

Fluorescent colors ( A2FB87, 7DFBFD, CB5B95, FFC400, 429595) 
should be used for: 

• Accents and highlights 
• Hover states 



• Icons and graphic elements 
• Background blocks (with dark text overlay) 
• Data visualization highlights Fluorescent colors should NOT be used 

for: 
• Body text on white backgrounds (insufficient contrast) 
• Small text (under 14pt) 
• Critical information that must be immediately readable Safe 

Combinations: 
• Fluorescent background + 010164 or 1A1A1A text = WCAG AAA 
• White background + fluorescent accent elements (not text) = Safe 
• Gray ( d0d0d0) background + fluorescent code = Safe (Matrix 

effect) 
 
Color Blindness Considerations 
Protanopia/Deuteranopia (Red-Green Blindness): 

• Blue ( 00A8F7, 010164) remains distinct ✓ 
• Pink ( CB5B95) and Green ( A2FB87) may appear similar 
• Solution: Never use pink and green as sole differentiators; add icons, 

patterns, or labels 
Tritanopia (Blue-Yellow Blindness): 

• Cyan ( 7DFBFD) and Yellow ( FFC400) may appear similar 
• Blues may appear greenish 
• Solution: Add texture or iconography to differentiate General Guideline: 

Always provide non-color cues (icons, labels, patterns) in addition to 
color coding. 

 

APPENDIX D: TECHNICAL RESOURCES 
 
Font Files 
Roboto Slab: 

• Source: Google Fonts 
• License: Apache License 2.0 (open source) 
• Weights needed: Regular (400), Bold (700) 
• Download: https://fonts.google.com/specimen/Roboto+Slab Inter: 
• Source: Google Fonts / GitHub 
• License: SIL Open Font License (open source) 
• Weights needed: Regular (400), Medium (500), Semi-Bold (600) 
• Download: https://fonts.google.com/specimen/Inter 



 
Code Repositories 
Matrix Effect - HTML Version: 

• Complete code provided 
• Dependencies: None (vanilla JavaScript) 
• Browser support: All modern browsers Matrix Effect - Python Version: 
• Dependencies: pygame 
• Python version: 3.7+ 
• Installation: pip install pygame 

 
Design Software Recommendations 
Vector Graphics: 

• Adobe Illustrator 
• Figma (web-based) 
• Inkscape (open source) Presentations: 
• PowerPoint (with custom theme) 
• Keynote 
• Google Slides (with imported theme) Web Development: 
• WordPress (current platform) 
• HTML/CSS/JavaScript (custom development) 
• Recommended plugins: Elementor, Slider Revolution 

 
File Formats 
Logo Files: 

• .AI (Adobe Illustrator - editable) 
• .SVG (Scalable Vector - web use) 
• .PNG (transparent background - various sizes) 
• .PDF (print use) Color Profiles: 
• Web: sRGB 
• Print: CMYK (convert from RGB) 

EU Disclaimer Requirements 
Standard Text: "Funded by the European Union. Views and opinions 
expressed are however those of the author(s) only and do not necessarily 
reflect those of the European Union or �National Agency]. Neither the 
European Union nor the granting authority can be held responsible for them." 

 
Visual Requirements: 



• EU flag must appear on all materials 
• Appropriate size and visibility 
• Download official EU flag: https://europa.eu/european-union/about-eu/ 

symbols/flag_en 
 
Contact Support 

• For questions about the project: g.papaioannou@ouc.ac.cy 
• For technical implementation support: eduagility@gmail.com 
• For partnership and collaboration: dorothea@cultinvestneteu.com 

 
Document Versioning 

• Version: 1.0 
• Date: 18/10/2025 
• Authors: JR/Eduagility&Claude] Last Updated: 29/10/2025 Revision 

History: 
• v1.0 - Initial complete Brand-Book with design rationale 

CREDITS ACKNOWLEDGMENTS 
• Visual Identity Design: JR/Eduagility] 
• Design Rationale Development: JR/Eduagility] 
• Technical Implementation: Concept and idea JR/Eduagility] Website 

content and project name: Dorothea- Cultinvest. 

Project Partners: 
• Open University of Cyprus 
• Università degli Studi di Roma Tor Vergata (Italy) 
• Instituto Politécnico de Leiria (Portugal) CY Cergy Paris Université 

(France) CultInvest (Greece) 
• Stichting Eduagility (The Netherlands) 

 
Funded by: Erasmus+ Programme of the European Union 
2025-1-CY01-KA220-HED-000351980 
This Brand Book is a living document. As RE<BOOT> evolves, so too will this 
guide. Updates will be versioned and distributed to all project partners. For 
the latest version, visit https://ivetagr.org/reboot 
This version better captures the philosophical innovation and would resonate 
in design conferences, academic papers about design methodology, or when 
explaining the unique approach to stakeholders interested in the "how" and 
"why" of the design decisions. 

mailto:g.papaioannou@ouc.ac.cy
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# The Creative 
Odyssey: 
Forging the 
REBOOT Logo  

A Human-Typographic 
Reawakening 

  



One day, while riding the tram, I asked META chat on WhatsApp a simple 
question: “What’s trending in graphic design?  “  The next day, Instagram served 
me a brand-new reel on my screen. Orwell predicted this. Of course, I 
watched it - what a coincidence, right? 
In seconds, my graphic-design literacy kicked in. I could tell immediately what 
the new typography could mean for REBOOT. But here’s the catch: the font 
exists, yet it’s nowhere to be found. Another kind of literacy was needed—
pause the reel, capture the frame. So I took a screenshot. 
Then came the next step. JR cleaned up the screenshot and ran it through 
Google Images for a reverse search. He found something—a fragment—and 
fed it into ChatGPT, asking for the source. The AI replied that it didn’t exist, 
but it dropped a clue from a detail I’d used in an earlier image: a name, DWIE 
HISTORIE. 
JR searched again, this time with Gemini, and suddenly there it was - the 
whole story, the complete poster. 

 

The prompt  
Dwie historie means “Two Stories” in Polish. The poster typography is part of 
a graphic design project or exhibition in Poland, created by teachers at the 
Akademia Sztuk Pięknych w Łodzi (ASP Łódź), or the Academy of Fine Arts 
in Łódź. 
It is a work of contemporary poster art that plays with experimental 
typography: it manipulates uppercase and lowercase letters, cuts out their 
shapes, and creates a visual rather than textual composition. It aims to show 
the contrast between two approaches or “stories” of graphic design. 
In summary: 

• Title: Dwie historie 
• Meaning: Two stories 
• Origin: Poland 
• Authorship: Teachers at ASP Łódź 
• Type of work: Experimental typographic poster / academic design 

exhibition 
• Please create a narrative that explains the entire process. 
• Context: REBOOT is a project whose website is 

https://ivetagr.org/reboot/ 
 
So, take a look at the website to learn more about the project. Given the 
meaning of the DWIE HISTORIE poster, provide a document that explains 
the entire creative process from scratch. If you have any questions, ask me 
before you start.  



## Prologue: The Spark of Human Inquiry 
In the bustling intersection of technology and human ingenuity, where artificial 
intelligence promises boundless creativity yet risks eroding the very essence 
of innovation, the REBOOT project emerges as a beacon. Launched under 
the auspices of the European Union's ambitious digital and educational 
agendas - such as the European Education Area 2025 and the Digital 
Decade Policy Programme 2030 - REBOOT confronts the "AI skills paradox." 
This paradox lies at the heart of modern higher education: generative AI can 
augment human potential, transforming students into ethical, critical thinkers 
who wield tools like assistants in their creative arsenal. Yet, when treated as a 
crutch, it undermines cognitive skills, creativity, and ethical reasoning, 
widening the digital divide and stunting the growth of Europe's creative 
industries. 
As the visual architect for REBOOT's identity, our journey -entirely human, 
gestated in the studio with pencil, coffee, and introspective reflection -began 
not with pixels or algorithm-generated vectors, but with a profound question: 
How do we visually encode this duality - the tension between AI as liberator 
and AI as limiter - in a logo that resonates with educators, students, and 
innovators? The project's name, stylized as **RE<BOOT>**, already 
whispered hints of renewal and reconfiguration, with those angular brackets 
evoking code brackets in programming, a subtle nod to the digital reboot we 
seek in skills development. But to truly capture the project's ethos, we needed 
a typographic language that embodied contrast, fragmentation, and rebirth. 
This led me to an unlikely muse: a Polish graphic design poster titled *Dwie 
historie* ("Two Stories"), a work of experimental typographic artistry from the 
Akademia Sztuk Pięknych w Łodzi (ASP Łódź). 

 

Intelligence is 
symphonic, not 
singular—combining 
multiple AI systems 
exposes biases and 
produces richer, more 
reliable results.  



## Chapter 1: Unearthing the 
Inspiration – Discovering *Dwie 
historie* 
The process ignited during a late-night scroll through archives of 
contemporary poster design, a ritual I undertake to recharge my human 
creative batteries. Amidst the sea of polished digital ads, *Dwie historie* stood 
out like a jagged puzzle - raw, unapologetic, and profoundly structural. 
Created by professors at ASP Łódź as part of an academic exhibition on 
graphic design, this poster is no mere announcement; it's a manifesto in ink 
and form. The title, "Dwie historie," translates to "Two Stories," but its power 
lies in the unspoken: two divergent narratives of design philosophy, clashing 
through manipulated letterforms. 
In the original poster, uppercase and lowercase letters are dissected and 
reassembled like architectural ruins. Strokes are sliced at improbable angles, 
negative spaces bloom into unexpected voids, and forms overlap in a dance 
of tension and harmony. It's experimental typography at its finest—less about 
legibility and more about evoking the friction between tradition and innovation, 
the personal and the collective. The poster's composition visually partitions 
the canvas into dual realms: one orderly and contained, the other explosive 
and unbound, mirroring the "two stories" of graphic design's evolution - one 
rooted in classical precision, the other in avant-garde disruption. 
This resonated instantly with REBOOT's core paradox. Just as *Dwie 
historie* contrasts two design approaches, REBOOT contrasts two AI 
narratives: uncritical dependence (the "crutch," leading to skill atrophy) 
versus empowered collaboration (the "assistant," fostering critical creativity). 
The poster's Polish origins added a layer of cultural depth - Europe's Eastern 
design heritage, with its bold, post-war experimentalism, aligns with the 
project's pan-European mission to democratize AI skills without leaving 
anyone behind. I bookmarked the image, printed a high-res scan, and pinned 
it to my mood board. From that moment, the logo's DNA was set: a 
typographic reboot, fragmented yet cohesive, telling *two stories* in one 
word. All of this, conceived by human hands, without algorithmic intervention 
in the initial gestation of the forms - the typography itself a product of 
deliberate, human thought and craftsmanship. 

 

## Chapter 2: Conceptualization 
– Bridging Paradoxes 
With inspiration secured, I retreated to my sketchpad, armed with black 
markers and the REBOOT website as our north star. A deep dive into 
ivetagr.org/reboot/ revealed the project's humanistic pulse: quotes like 
Professor Jay Lee's assertion that "AI should be the tool to augment the skills 
of the workforce, and not just to replace the things we do" underscored the 



need for a logo that felt alive, not algorithmic. The site's clean, minimalist 
aesthetic - sans-serif fonts, ample white space, and subtle digital motifs - 
demanded a mark that could inject energy without overwhelming. 
We began by dissecting **REBOOT** letter by letter, mapping it onto *Dwie 
historie*'s principles: 

• **R**: The bold, curved leg of the original poster became a foundational 
anchor, symbolizing the "re-" prefix -return, renewal. We envisioned it as 
a sturdy boot (pun intended), grounding the chaos to come. 

• **E**: Sliced horizontally, echoing the poster's recut strokes, to represent 
the "entry point" into AI's dual worlds - one slice for caution, another for 
opportunity. 

• **B**: Doubled forms, like the poster's mirrored narratives, to evoke the 
paradox: one B upright (human agency), the other inverted or 
fragmented (AI overreach). 

• **O's**: Circular voids punched through, inspired by the poster's 
negative spaces, symbolizing the "boot" cycle - endless loops of 
learning, with gaps for critical reflection. 

• **T**: A stark crossbar, terminating the word like a reboot command, but 
angled to suggest forward momentum. 

The overarching concept crystallized: *Two Stories in One Reboot*. The left 
half of the logo would lean toward fragmentation-jagged edges, overlapping 
shards-mirroring the "crutch" story of disjointed, passive AI use. The right half 
would resolve into unity- smoothed contours, interlocking forms-embodying 
the "assistant" narrative of augmented creativity. Color? Monochrome black 
for universality, evoking print posters while nodding to digital binaries (on/off, 
0/1). Scale? Modular, scalable from favicon to billboard, ensuring accessibility 
in workshops, syllabi, and conference banners. 
Mind maps sprawled across pages: keywords like "augment," "verify," "create 
over consume" clustered around sketches. We cross-referenced REBOOT's 
themes-the cognitive crisis, the skills gap-with *Dwie historie*'s visual 
lexicon, ensuring the logo wasn't mimicry but metamorphosis. All this ideation, 
a symphony of human intuition and iteration, free from AI's generative hand. 

 

## Chapter 3: Iteration – From 
Rough Sketches to Digital 
Prototypes 
Day one: Analog fury.  
Over coffee-fueled hours, we produced 20 thumbnails-loose, gestural marks 
prioritizing energy over precision. The *Dwie historie* scan lay beside me as 
talisman; We traced its cuts with tracing paper, then distorted them onto 
**REBOOT**. Early failures abounded: a too-literal boot shape felt gimmicky, 



clashing with the project's intellectual gravitas. An overly symmetrical version 
lost the poster's tension, flattening the paradox into platitude. 
By evening, three contenders emerged. We scanned them into Adobe 
Illustrator, vectorizing strokes to test scalability. Here, the real alchemy began-
human-guided, with every curve and cut born from iterative pencil strokes 
digitized for refinement: 

• **Prototype 1: The Shatter**. Heavy fragmentation across all letters, 
with **RE** intact and **BOOT** exploded. It captured disruption but 
overwhelmed readability—feedback from a quick peer review: "Feels 
like a glitch, not a guide." 

• **Prototype 2: The Bridge**. Subtle transitions: **R** and **E** solid, 
**B** bisected, **O**s orbiting, **T** bridging gaps. Closer, but the 
duality blurred. 

• **Prototype 3: The Dual Narrative**. Goldilocks zone—**RE** as the 
"crutch" side (ragged, asymmetrical), **BOOT** as the "assistant" 
(reassembled, flowing). Angular brackets from the project name 
integrated as subtle undercuts, like code scaffolding human form. 
 

Digital tweaks followed: Kerning adjusted for rhythm, weights varied for 
hierarchy (heavier **BOOT** for action). We mocked up applications-website 
header, workshop flyer, social media avatar-ensuring versatility. Tools like 
Glyphs app helped experiment with custom letterforms, borrowing *Dwie 
historie*'s recut ethos without plagiarism; each slice was reimagined for 
**REBOOT**'s lexicon, all under human direction. 
Midway, doubt crept in: Was the inspiration too obscure? A test projection 
on a classroom wall confirmed its intrigue - viewers puzzled over the forms, 
sparking conversations about duality, much like REBOOT's workshops aim to 
ignite debates on AI ethics. 

## Chapter 4: Refinement – 
Honing the Human Essence 
Refinement was ruthless, a 48-hour sprint of critique loops. We enlisted a 
small circle - design educators familiar with ASP Łódź's output and REBOOT 
collaborators - for blind feedback: "What stories does this tell?" Responses 
honed the blade: 

• Amplify contrast: Deepen **E**'s horizontal gash to symbolize the 
"skills gap," a void bridged by the flowing **B**. 

• Enhance symbolism: Curve the **T**'s arm like a reboot arrow, pointing 
toward integration. 

• Ensure inclusivity: Test legibility at 16pt for dyslexic users, aligning with 
REBOOT's equitable ethos. 
 



Layer by layer, the logo coalesced. Negative spaces became intentional 
breaths - pauses for reflection amid the reboot rush. The final palette: Pure 
black on white, with inversions for dark modes, echoing the poster's high-
contrast drama.  
Export formats? SVG for web scalability, EPS for print posterity. Every 
element, from the bespoke letter distortions to the balanced composition, was 
meticulously crafted by human insight, underscoring that true typography 
thrives on thoughtful, unaided invention. 

 
 
 

## Epilogue: The Rebooted 
Identity - Legacy in Human Form 
The resulting logo is more than a mark; it's a micro-narrative, a typographic 
portal to REBOOT's mission. Born from *Dwie historie*'s experimental spirit, it 
weaves two stories into one: the peril of AI unchecked and the promise of AI 
embraced. As it graces the project's digital home and educational materials, it 
invites viewers to reboot their own thinking - question, create, augment. 
This process, from archival spark to polished vector, spanned a week-long 
immersion, reminding me that actual design thrives on paradox. Just as 
REBOOT equips students to navigate AI's dual edges, this logo stands as a 
testament: innovation isn't born in isolation, but in the bold recombination of 
histories - old and new, Polish poster and EU vision. The cycle reboots; the 
stories continue. 
*Designed by [REBOOT GEN AI], October 2025. Inspired by the timeless tension in 
graphic design, for a future where AI serves humanity—crafted entirely by human 
hands.* 
 
 


