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ANNEX 1
2nd Internal Report Form
Identification
-

SMART Tourism Destination increasing citizen’s sentiment of

Project sharing local tourism related values through gamification using
emerging mobile Apps and SMALL Data analysis.
2020-1-TRO1-KA203-092920
Foga Iige Milli Egitim Mudiirliigi

Partner institution

Contact person

Siileyman MENEK

Reporting period

31.05.2021-30.03.2022

2. Financial statement: Expenditures incurred in the reporting period (that part
should be reported from 31.05.2021 to 30.03.2022 about how much have you spent
since the beginning of the Project)

(all figures in EURQ)* Agreed Realized*
budget* *
Project management and implementation costs 6000 € 3423,63 €
Intellectual Outputs 12950 € 9842 €
Transnational project meetings 4190 € 1550 €
Multiplier Events 0€ 0€
Learning/Teaching Activity 1780 € 1780 €
total 24920 € 16195,63 €
Total Costs

Please attach the following;
Staff Time Sheet Form for each member of staff involved to show total hours/days

worked.
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Activities implemented

Intellectual Output Number- 101-102

Description of specific
tasks undertaken

-Presentation of the Smartdema Project in Foga,

-Explaining and introducing the application created for the project,

- Dissemination of the project in educational institutions and

local people in Foga

- Creating content by putting the stories of historical and cultural
heritage, natural wealth and local products of Foga into practice by
a large of audience:

-Presentation of Foga through this application.

Description of specific
outcomes produced

. Within the scope of the Smartdema Project, the application was
promoted and disseminated.

Users of the application have created stories by evaluating the
values unique to Foga through their own feelings, impressions and

experiences, as well as historical processes and stories.
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r Evaluation of outcomes

The work carried out on the project has generally achieved its
purpose.

At this stage, the desired goal has been achieved in terms of
introducing and disseminating Smartdema, creating stories and
putting them into practice, and the number of content.
Cooperation with schools and various segments of society has
generally achieved its purpose.

The press showed interest in the project and contributed to the
dissemination of the project by publishing news about the work
done.

The tasks to be done have been completed. The work of the
tasks that will take place in the further stages has started. There is

consistency between the given calendar and the work done.

Description and
Justification of any
changes to or
variations from the
original work plan

Although there was no significant change in the original work
plan, arrangements were made in the distribution of duties arising

from the change of duties in the institution.

Impact of the change
on the project and
the work plan

These changes do not have a negative impact on the planning or

operation of the project.

Please add extra tables for each IO and extra sheets if/when necessary

Project Management and Implementation

Please provide an overall state of play of your project: what are the achievements of the project
at this stage? Are the initial project activities and objectives being carried our and reached so

far?
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Everything that has been set since the beginning of the project has been realized.

Please describe further in details the project activities supported by the grant for Project
Management and Implementation that have been carried out until now.

Posters were prepared for the promotion of the Smartdema Project; Schools, institutions,
organizations, associations and ¢xperts on Foga's history and culture were interviewed to
provide information about the project and were asked to contribute.

The project was announced to the public through social media and press news. School visits
and meetings were held regarding the introduction and use of the application.

Team meetings were held as well as digital or face-to-face meetings with the project partners
to evaluate the work done and to make decisions about the work to be done,

Within the scope of the project, trips were organized and information was given by experts
and the project team both about Foga and the purpose and implementation of the project, and
writing workshops were organized to try to get feedback.

The use of the application was ensured by organizing visits to the courses organized by the
Public Education Center.

Visits were made to shopkeepers, and they were asked to describe and promote local products,
dishes, and products for vegan and gluten-free diets unique to F oga.

Within the scope of the Smartdema Project, it is aimed to raise awareness about the place
where we live in educational institutions by organizing story competitions on Foga at all

levels in schools.

=3

How did the project partners contribute to the project so far? Has the distribution of tasks been
adjusted since the application stage?

artners are the ones who are suitable for teamwork and know their duties and

Everything that has been set since the beginning of the projecthas been realized. All of our —’
P
responsibilities, |

<‘_':s._7
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Ff relevant, please describe any difficulties you have encountered in managing the
implementation of the project and how you and your partners handle them.

—

Since the Smartdema Project coincided with the Covit 19 Pandemic; There have been

problems arising from prohibitions, restrictions and closures. The works were carried out in
|
the digital environment, and with the removal of the restrictions and prohibi ﬁiions, amore

active and intense working process was started and the deficiencies were trie!d to be

compensated.

|
Follow up
Impact

What has been the roject's impact so far on the participants, participating organizations, target
groups and other relevant stakeholders?

—

The Smartdema Erasmus project was received very positively in Foca; Takin g partina

European project has aroused excitement in the general public.

By increasing the interest in Europe and European projects in schools, administrators and
teachers wanted to take part in such projects; project writing and studies gained momentum.
Project studies were echoed in the press and were conveyed with positive comments. The
people of Foga and the organizations in Foga expressed their satisfaction with the project and
were willing to participate.

The involvement and promotion of Foga in a European project resonated positively with all
target audiences, inspired new projects, and paved the way for new studies where universal

values would be shared and promoted on common platforms.
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Dissemination activities implemented

FStart date: 30/05/2021 End date: 30/03/2022
Brief description of Date(s) Place Targeted
dissemination activity (dd/mm audiences/
iyy) target numbers

L

Please attach documentation of each dissemination activity (presentation, -]:{oste_r, flyer,

address of social media. agenda etc

5. Declaration

I, the undersigned, hereby declare that the information contained in this Report is accurate

and in accordance with the facts, In particular I ¢
properly reflects the transactions made for the

the Agreement Number “2020-1-TRO1-KA203-092920”
Turkish National Agency at full supporting documentatio

is available for checks and audit.

Project contact person

Signature [ Stamj.

.
N
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ertify that the Financial Statement
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n to justify the costs and revenues




