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SMART Tourism Destination increasing citizen’s sentiment of sharing local tourism related values  through gamification using emerging mobile Apps  and SMALL Data analysis-SMARTDEMA
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1. The Context
The TPM meeting brings on board a selected group of professionals from partnering organizations to receive training, ideate SMART-DEMA, prototype examples using digital tools and give insights for iteration. The core of the meeting includes:
cultural heritage, creative workshops, contemporary art, heritage marketing, partners’ coordination
The meeting is organized with the full participation of all partners;
Leading Organisation:
Narodna galerija (E10247818, SI)
Participating Organisations:
Dokuz Eylul Unıversıtesı (E10208896, TR) 
Université Gustave Eiffel (E10233280, FR)
Foca Ilce Milli Egitim Mudurlugu (E10200825, TR)
Necmettin Erbakan Üniversitesi (E10073224, TR)
Stichting for Education on Agility Liberating Structures (E10057522, NL)
2. Meeting Minutes
30 March, 2022: 
· Opening of the meeting:
TPM aim: present different venues of cultural experiences and see how they relate to the expectations, needs and sentiments of local and foreign visitors.
The meeting started with an introduction of the hosting organization, the National Gallery of Slovenia and a brief presentation of Slovenia and the city of Ljubljana. The introduction connected various parts of the two-day meeting with historical, sociological and political context.
· Programmes of the National Gallery of Slovenia
Presentation of the programmes of the NGS followed. The Gallery is distinct that a large portion of its visitors come for organized events, like guided tours and workshops. The Gallery runs several outreach programmes, for example for the deaf and hard of hearing, people with dementia, teenagers and families with young children.
· Tour of the city centre
Partners walked through the city centre, where they discussed the effects of tourism on the local population and on cultural and gastronomical offer and the main current issues facing the city.
· Coordination meeting
Partners went through all the activities that have to be completed by the end of the project.
· Creative educational workshop
The NGS is an art museum and as such a catalogue of human emotions. One of the most popular ways visitors to the gallery access them is through drawing classes. People come to learn and socialize, very often they have no prior experience with drawing or copying. Partners participated in drawing from pictures in the museum’s realist collection. They received a few guidelines by the academically-trained painter who advised them through the session. Such creative workshops are an example of good practice in one of the country’s main cultural institutions.
· 31 March 2022: 
· Visit to the Plečnik House
Partners visited the home of Jože Plečnik, the preeminent Slovenian architect of the 20th century. Plečnik’s works in Ljubljana are a part of the UNESCO Heritage List, with students from around the world coming to Slovenia to study him. His life and work is also one of the main cultural brands in the country, with regular exhibitions, collaborations, tours, 
· Visit to Cukrarna
Partners visited the newly-opened contemporary art centre. The building complex used to house a sugar factory and then substandard tenement apartments and was then reimagined as a creative centre. The complex houses several exhibitions, has an event venue and a new café, all catering to creatives in the city.
· Coordination meeting
At the coordination meeting, partners presented the Smartdema stories published on the app and their dissemination efforts. They continued with discussion on the future activities, goals and timelines, together with discussing the final two meetings in Amsterdam and Izmir.
The meetings’ resolutions:
Staff time sheets prepared by 14 June
TMP Meeting in Amsterdam scheduled on 14 June
Second Multiplier Event and Closing Session/TMP scheduled for 28-29 July
Open Digital Badges prepared by end of April by (DEU, Foca and NGS) and by the end of May (NEU)
Thematic Map Training Modules, based on routes descriptions, prepared by 30 April
Data Analysis will be prepared by 30 April
A Story Book Collection will be selected by 30 June
Virtual Destination Manager Training will be prepared by 30 May (NEU)
Small Data Training Module will be prepared by 30 May (GE)
Geodema App Training will be prepared by 30 April (Eduagility, SEAL)
Storytelling Training will be prepared by 30 April (Eduagility, SEAL)
Combination of all open digital badges will be done by 30 May (NEU)
Sustainability plan will be prepared by 31 July (NEU, DEU)
Project Website will be updated with new content by 31 July (Eduagility, SEAL)
Dissemination reports of each partner have to be turned in by 30 June
Multiplier Events and Transnational Meetings need: minutes of the meetings, participant lists with signatures, photo and video recordings, each meeting also has to be evaluated
Digital Event Organization Training will be prepared by 31 July
Gamified Experience under the Digital Event, based on the stories’ analysis will be prepared within the scope of the second multiplier event.
3. Conclusion
The meeting in Ljubljana presented the consortium with a range of good-practice examples of how to engage local and visiting guests to cultural institutions and what issues have to be taken into account when designing tourist and local programming. Two coordination meetings were extremely fruitful, since the partners laid down the final deadlines and delegated the tasks to appropriate partners.
