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ANNEX 1
2nd Internal Report Form 
Identification
	Project
	SMART Tourism Destination increasing citizen’s sentiment of sharing local tourism related values through gamification using emerging mobile Apps and SMALL Data analysis. 
2020-1-TR01-KA203-092920

	Partner institution
	Necmettin Erbakan University

	Contact person
	Kevser Çınar

	Reporting period
	01.09.2021-30.03.2022


2. Financial statement: Expenditures incurred in the reporting period (that part should be reported from 1.09.2021 to 30.03.2022 about how much have you spent since the beginning of the Project)
	(all figures in EURO)*
	Agreed budget*
	Realized**

	Project management and implementation costs
Project management and implementation costs
	6000 €
	4000 €

	Intellectual Outputs
Staff costs
	19980 €
	12876 €

	Transnational project meetings
Travel and subsistence costs
	6490 €
	1800 €

	Learning/Teaching Activity
	1780 €
	 890 €

	total
Total Costs
	34250 €
	19566 €


Please attach the following:
Staff Time Sheet Form for each member of staff involved to show total hours/days worked.
Activities implemented
	Intellectual Output Number: IO1-IO2

	Description of specific tasks undertaken
	As a Project partner, NEU helped the applicant in the process of creating the stories using App and the web-based APP. We explained the students and citizens how the stories prototype the App features. NEU visitied Izmir 2 times attending the local Project meeting multiplier event and helped the applicant and Foca National Education to organize the explain the Project tasks to local audience and local project partners.
With SEALS we prepared the GEO-DEMA App coding structure framework about how stories. NEU attended the a series of ZOOM sessions with local Project partners and European partners to explain the core framework operates in the APP at user interface level.The of the training include:
-The digital storytelling canvas
(https://drive.google.com/drive/folders/1hfpsa0Jb7fC7C1gvj51I7Y1eFUjaW9Yg?usp=includes.
-what is your story about (included in the Canvas)
-Who is your audience (included in the Canvas)
-What feedback you expect (not possible to predict until the feedback is given by the -What emotion do you target (included in the canvas)
-What kind of interactive story you create (included in the canvas)
-What kind of media your story contains (included in the App)
-How the App handles your story (already defined by the user interface within the App)
-What kind of thematic map you expect to get (already defined in the App).
Zoom meetings between the PC and the partners to coordinate work and resolve issues every months. Documents e.g. reports and other deliverables were uploaded by the NEU to the Project account. NEU provided guidelines on how to do add content and will review content (https://drive.google.com/drive/folders/1J3IRCphTGnSj2VuDsei5RMDuIbpURDna?At project level, SMARTDEMA Facebook, Twitter and LinkedIn profiles are used and successes, outputs, news and events are promoted through these channels in terms of management.
EALS we prepared the GEO-DEMA App coding structure framework about how to create the stories. NEU attended the a series of ZOOM sessions with local Project partners and European Project partners to explain the core framework operates in the APP at user interface level.The core elements of the training include:
-The digital storytelling canvas
(https://drive.google.com/drive/folders/1hfpsa0Jb7fC7C1gvj51I7Y1eFUjaW9Yg?usp=sharing) includes.
-what is your story about (included in the Canvas)
-Who is your audience (included in the Canvas)
-What feedback you expect (not possible to predict until the feedback is given by the participants)
-What emotion do you target (included in the canvas)
-What kind of interactive story you create (included in the canvas)
-What kind of media your story contains (included in the App)
-How the App handles your story (already defined by the user interface within the App)
-What kind of thematic map you expect to get (already defined in the App).
Zoom meetings between the PC and the partners to coordinate work and resolve issues are foreseen every months.
Documents e.g. reports and other deliverables were uploaded by the NEU to the Project Google drive account. NEU provided guidelines on how to do add content and will review content before GDrive (https://drive.google.com/drive/folders/1J3IRCphTGnSj2VuDsei5RMDuIbpURDna?usp=sharing)
At project level, SMARTDEMA Facebook, Twitter and LinkedIn profiles are used and all project successes, outputs, news and events are promoted through these channels in terms of project management.


	Description of specific outcomes produced
	 NEU took part in the implementation of these activites below:
- Creating the Turkish link 'smartdema.org.tr' for the App.
- Producing the multilingual language interface.
-For the Administration of the Project created a google drive folder with the necessary templates for reporting, timesheets, six-month report on progress and contribution interim and final report
(https://drive.google.com/drive/folders/1J3IRCphTGnSj2VuDsei5RMDuIbpURDna?These documents were double-checked during the kick-off meeting. A bilateral agreement circulated with the specific partners responsibilities of each partner according to what on the proposal since all partners contributed with its best expertise.
All partners reported their activities and dissemination results to the PC every six months complete report on dissemination activities were prepared and presented to applicant project meetings.
NEU took part in the writing process of a research paper about user need analysis for GEO-DEMA App.
NEU prepared the Management, Quality and Evaluation plan for smooth project implementation, Plan to manage project failure and Dissemination plan to amplify the project results and stakeholders.
Creation of one event at the national and international level to attract new visitors to experience, and create a new destination based on mobile gamified tourism. 
-Creating the Turkish link 'smartdema.org.tr' for the App.
- Producing the multilingual language interface. 
-For the Administration of the Project created a google drive folder with the
necessary templates for reporting, timesheets, six-month report on progress and contribution to the interim and final report (https://drive.google.com/drive/folders/1J3IRCphTGnSj2VuDsei5RMDuIbpURDna?usp=sharing).
These documents were double-checked during the kick-off meeting. A bilateral agreement sample circulated with the specific partners responsibilities of each partner according to what has been agreed on the proposal since all partners contributed with its best expertise.
All partners reported their activities and dissemination results to the PC every six months and so a complete report on dissemination activities were prepared and presented to applicant during the project meetings.
NEU took part in the writing process of a research paper about user need analysis for developing GEO-DEMA App.
NEU prepared the Management, Quality and Evaluation plan for smooth project implementation, Risk Plan to manage project failure and Dissemination plan to amplify the project results and engage new stakeholders.
Creation of one event at the national and international level to attract new visitors to experience, share and create a new destination based on mobile gamified tourism. Dokuz Eylul University , Foca District National Education Directorate and Necmettin Erbakan University took part in that event.


	Evaluation of outcomes
	Dokuz Eylul University District National Education Directorate and Necmettin Erbakan University took part in Evaluation of
Outcomes.
Project activities runs during the 24 months of the project and consist in a continuous monitoring activity at international level and at local level within the countries. It involves coordination of all the activities that are going to be implemented such as local conferences and dissemination, game genre definition, international course team creation, participation in international activities and local reports.Management, Quality and Evaluation plan will be prepared and controlled by DEU.
The deliverable for the monitoring the quality of project management activities include month reports on IOs and deliverables (technically and administrative), progress reports on administrative and tasks performed from the partners, consolidated in report time by time by the Coordinator. (Months  7, 17 and Final Project Report in month 24).
In order to assess the quality of the activities carried out during the project implementation and their results the PC and the project partners prepared minutes of the meeting after each project meeting. Organization of the meeting, cooperation of the partners, equal opportunities for each participants, project activities and problems (if any) will be evaluated.
PC (DEU) will be responsible from the preparation of the Evaluation plan, templates and the questionnaires that will be prepared for overall assessment. Each host partner will be responsible from the preparation and coordination of the Evaluation plan including reports after each meeting considering all the features mentioned above. In the kick-off
meeting DEU will share Evaluation plan and templates with the partners and as for their feedback to improve it. Summary of the
results of these questionnaires will be published on the project web site under Google drive.
results and preparation of the minutes of the meeting after transnational meetings that will be held in their countries.
Careful attention will be paid to specific responsibilities at the Task level. The Coordinator will be responsible for co-ordination and ensuring communication among different project activities. The project partners keep a record of their communication and dissemination activities related to SMARTDEMA (Info Days, presentation at conferences, seminars, etc.) and of the results (press articles, TV reports, etc.). Moreover, the project partners will provide this information including which promotional material has been used during the dissemination activities (press release, newsletter, brochures, factsheets, etc.) They deliver these in their interim report.

	Description and justification of any changes to or variations from the original work plan
	n/a

	Impact of the change on the project and the work plan
	n/a


Please add extra tables for each IO and extra sheets if/when necessary
Project Management and Implementation
Please provide an overall state of play of your project: what are the achievements of the project at this stage? Are the initial project activities and objectives being carried out and reached so far?
	We managed to create the first stage of the digital stories as part of the new training program of the Destination Management of the University (achieved based on the combination of the Storytelling Canvas and the real stories published by the people.
-The stories enable Small DATA analysis at different levels. Today no SMALL DATA is carried out at Destination
Management. This element is on progress since it is part of the LTTA. We are planning to have LTTA in February 2022 but a pre-LTTA is scheduled to start the analysis phase in July.
The story channels are being started to be created by the people who writes the stories and they pre-defined in the APP based a survey conducted where 500 answers were collected.
GEO-DEMA APP Coded, tested, iterated and working in place. It is still in progress adding new features as user request and updating the App based on the user feedback.
The partners design the GEO-DEMA App features and user interface experience. Here is the link of the App:
https://smartdema.es/index.php?sec=actual
Turkish link 'smartdema.org.tr' is also ready for the App.
The elements of the innovation are:
-It is a new App designed and coded by the project partners.
The App has a progressive web format version enabling computer Access.
The transferability impact is high because the App can be downloaded from the Apple store and Google play for free.The core elements of the training include:
-Design User Interface Experience (UX) 
-Producing the multilingual language interface. 
-How the App handles both, the content and player. 
-What is the coding of the App. Done based on Java.
-Understanding the Apple Store and Google play rules on designing the App. 
-The progressive web format for other devices. DONE the App adjust to the device, mobile phones, iPad, tablet, computers.
3.SMALL DATA Analysis- On progress to be completed in July or August 2021 because there are some elements of the LTTA not covered yet.
Sentiment analysis will be used for retrieving the data. In June 24-27 2021, there will be a meeting organized by the applicant in Izmir with Turkish partners (Necmettin Erbakan University and Foça MEM) to learn this analysis in a training program. For that some experts on sentiment analysis will be invited for the training. Partners can also attend virtually to the meeting. The evaluation of the project will be done before submitting the interim report to the National Agency.
In terms of Digital Nutritional Healthy Chef, Local stakeholder have been identified and mapped. The routes are going to be created within the APP. Links to media including, video, photos recipes and feedback form clients are being designed in July and August 2021.The The training program on the App Geo-DEMA is on progress about how to create the App resources, what the App does, how it works, what data collects, and what is the user experience.


Please describe further in details the project activities supported by the grant for Project Management and Implementation that have been carried out until now.
	Administration starts before the project. NEU and Project Coordinator (PC) created a google drive folder with the necessary templates for reporting, timesheets, six-month report on progress and contribution to the interim and final report (https://drive.google.com/drive/folders/1J3IRCphTGnSj2VuDsei5RMDuIbpURDna?usp=sharing).
These documents were double-checked during the kick-off meeting. A bilateral agreement sample circulated with the specific partners responsibilities of each partner according to what has been agreed on the proposal since all partners contributed with its best expertise.
All partners reported their activities and dissemination results to the PC every six months and so a complete report on dissemination activities were prepared and presented to applicant during the project meetings.
Zoom meetings between the PC and the partners to coordinate work and resolve issues are foreseen every months.
The main project website is managed by the Stichting on Eduagility and the website includes information about the project, the cities, the measures and regular news updates for each of the measures. Implementation guides, evaluation reports, training program and other public deliverables are also be added to the website as soon as they have been developed. Documents e.g. reports and other deliverables uploaded by the NEU to the project s well as adding Project news and events items. NEU provides guidelines on how to do add content and will review content before GDrive
(https://drive.google.com/drive/folders/1J3IRCphTGnSj2VuDsei5RMDuIbpURDna?usp=sharing)
At project level, SMARTDEMA Facebook, Twitter and LinkedIn profiles are used and all project successes, outputs, news and events are promoted through these channels in terms of project management.
Each partner manages social media via their local channels (see local dissemination plan) and are encouraged to send NEU interesting news items for posting at project-level.
The project partners keep a record of their communication and dissemination activities related to SMARTDEMA (Info Days, presentation at conferences, seminars, etc.) and of the results (press articles, TV reports, etc.). Moreover, the project partners provide this information including which promotional material has been used during the dissemination activities (press release, newsletter, brochures, factsheets, etc.)
DEU organized a national meeting in İzmir with Turkish partners and and virtual with Dutch partner between 26-27 June 2021. DEU invited different stakeholders and the project partners from Turkey and hosted them. They organized sentiment analysis and Maxqda meeting about the GEO-DEMA app stories analysis.
At Project Management level these are the other issues supported by the grant of project management.
1. Contract with the National Agency.
2. Bilateral contracts with partners to avoid misunderstanding on project deliverables and conflicts
3. Management, Quality and Evaluation plan for smooth project implementation
4. Risk Plan to manage project failure
5. Dissemination plan to amplifying the project results and engage new stakeholders
6. A project website connected to the Apps and the certification.
7. Management meetings to follow up the project quality implementation.
8. Project logos, visual identity templates, leaflets, roll up banners will be designed by DEU and made available in various file formats.
9.Organization of events and workshops to disseminate the results produced by the project at European and local level.
10. Media Campaign dissemination by PC to viralize the project activities and results through social media and TV channels.
https://drive.google.com/drive/u/6/folders/1gItQVXrXX2wzZWYugLU2T4O_o_G1Hoku
Producing high quality materials, in line with the expectations of the participants and final addressees of the project.
The success of the project mainly depends on the ability of the partners to convince local communities that their transformation into Smart Destinations is possible and a viable alternative to support their local economic development.
Therefore, this is done under project management category.


How did the project partners contribute to the project so far? Has the distribution of tasks been adjusted since the application stage?
	There is a responsibility distribution among partners based on their expertise to contribute 
best to the achievement of the results. Some partners lead the Intellectual Output. Others are 
in charge of the training others participate in the training to provide insights and testing 
during the implementation phase. The involvement of Students, Teachers, is foreseen to implement training on cascade at DEU and Directory of Education.
The outcomes are in line with the revised timeline. The partners started to design the GEO-DEMA App features and user interface experience. The elements of the innovation are:
-It is a new App designed and coded by the project partners.
- It is the interface tool for the gamification experience on the territory that enables to retrieve the citizen stories and generates insights on the stories by the visitors.
-It is where the repository DATA is generated for the cities' analysis and virtual Destination Management.
-The App has a progressive web format version enabling computer Access. The transferability impact is high because the App can be downloaded from the Apple store and Google play for free.
-A second transferability relies on almost any educational content that can be used with the App giving this the possibility to impact in the educational community with new training models.
In order to design the user-friendly App features, a survey has been designed and we have started to collect data from users. The survey showed that the audience of the National Gallery of Slovenia that is active and responsive online is highly educated and mostly female. This will provide a different set of data compared to Turkish audience which is younger and more gender-balanced.
Intellectual Output 1 is lead by DEU.
R1: The SMARTDEMA training program involves DEU (TR), NEU (TR), University Gustave Eiffel (FR) and Stichting on Eduagility (NL) as trainers.
R2. Virtual Destination Manager (DM) training for GEO-Stories and service interaction includes Dokuz Eylul University, University Gustave Eiffel and Stichting on Eduagility as trainers and Necmettin Erbaan University, the Narodna galerija and Foca District National Ed. Dir. as participants
R3. The Virtual Nutritional Healthy Chef (NHC) has just started to be designed by the Foca District National Ed. Dir., Dokuz Eylul University and Necmettin Erbakan University.
R4. The SMALL Data analysis training program involved DEU, Foça Directory of Education and NEU hosted in Izmir on 26-27th of June 2021.
R5. Stichting on Eduagility and Necmettin Erbakan University prepare the Storytelling training program to understand how to design Mobile-based stories. Dokuz Eylul University, Foca District National Ed. Dir. and Narodna Galleria create the stories,
R8.Fifteen created by the Directory of Education, fifteen by DEU Mobile Destination Management and ten by the Narodna Galerija, twenty by NEU. Total of 60 stories created. These stories embedded in Google maps and located physically in the territory, delivered a new mobile destination experience. All partners participated in the ideation, design, prototyping and iterating the stories.
R9. App Interface customization in all partners language all partners involved
R10. The creation of a community of visitors. Dokuz Eylul University, Foca District National Ed. Dir. and Narodna Galerija.
On Virtual Destination Management.
R11.Creation of one event at the national and international level to attract new visitors to experience, share and create a new destination based on mobile gamified tourism. Dokuz Eylul University , Foca District National Ed. Dir. And Necmettin Erbakan University took part in that event.
The LTTA host at Gustave Eiffel University bring on board a selected group of professionals to receive training, ideate SMART-DEMA, prototype examples using digital tools and give insights for iteration. The core of the training includes 1.Digital Storytelling (to learn how to co-create stories with citizens) 2.GEO-DEMA App features for city user experience 3.Open Digital Badge implementation to validate the learning at the educational level in the SMARTDEMA context.
DOKUZ EYLUL UNIVERSITESI benefit in designing the concept of Virtual Destination Management (SMARTDEMA) to be included in the semester classes. Foca Ilce Milli Egitim Mudurlugu benefit to design training on cascade with other teachers (300) that connect to citizens to co-create DIGITAL Stories. Narodna galerija enhance their digital storytelling experience and implement new activities for visitors Necmettin Erbakan Üniversitesi benefits by modifying the actual education program for teachers introducing the modules of this unique training. Stichting for Education on Agility
Liberating Structures upgrades path skills with new training opportunities for Universities and Galleries, which are the Foundation working areas. The content is organized in the following modules Digital Storytelling: Digital Stories are essential for Virtual Destination Management because they're interpretive environments."


If relevant, please describe any difficulties you have encountered in managing the implementation of the project and how you and your partners handle them.
	n/a



Follow up
Impact
What has been the project's impact so far on the participants, participating organizations, target groups and other relevant stakeholders?
	The project has an overall impact on all partner organisations, schools, students, teachers, various educational institutions and local communities as well as a new list of potential stakeholders in the tourism sector at multilevel including tour operators, academics, tour-guides and hotels willing to test the App.
First, it has a major impact on building a link between the universities, national education directorate and citizens to develop geo-referenced local histories that allow visitors to experience related shared cultural values. Uncovering both geo-referenced stories and the stories of visitors and local people about various locations by focusing on cultural, artistic, historical and contemporary elements of cities, and integrating destinations with digital and innovative applications (Open Badge, Gamification, Geographic Mapping, etc.) and services. In this way, we aim to produce digital and innovative intellectual outputs that meet the demands of visitors and market in line with current developments. Online meetings and
trainings will be held with partner institutions and project activities will be carried out during the project with the participation of different sector stakeholders related to the project theme.
Various forms of cultural tourism within various variables in Europe and Turkey, constitute differences in terms of regional, national and international dimensions. These differences are shaping today's tourism movements as one of the main driving forces of growth and economic development in urban areas. Different tourism experiences by promoting intercultural understanding and social development in Turkey and Europe are contributing to the understanding of other societies' identity and values.
Until now, all the partners have worked on the design of the GEO DEMA APP with the Dutch partner planning every step carefully through bilateral meetings with the partners. We did a desk research in order to gain insights about how to map citizens and visitors' emotions in terms of smart city concept. What kind of previous Apps are available and what are the missing parts on those Apps and how to design a user-friendly version (http://smartdema.org/html/index_actual.html).
The user needs analysis survey was prepared including structures and the features of the first draft of the APP making it ready for the user test and the APP will be updated according to the survey results and feedback of the users throughout the project process. As DEU we have worked on the preparation of the user needs analysis survey in English and then translated it into Turkish. The participants gained new knowledge in user interface design and survey-taking. The target audience has been engaged in the App production through the survey, which will lead to a co-created App features. We have also received crucial insights into our responsive online audience.
The SMARTDEMA Project Website was also developed which can be accessed through
http://smartdemaproject.org/
The webpage will be further improved throughout the Project with the realized outputs, events and Project details of the Project. The website includes information about the project, the cities, the measures and regular news updates for each of the measures. Implementation guides, evaluation reports training program and other public deliverables will also be added to the website as soon as they have been developed. Documents e.g. reports and other deliverables will be uploaded to the project web pages as well as adding project news and events items.
As DEU, the coordinating institution of the current project we have ensured the smooth running of all the activities with our partners through several zoom and offline meetings and agendas. Intellectual Output 1 has five main components. All partners are involved in the activities. The partners lead some of the results implementations but cross cooperations are organized among partners to implement a solid working implementation of results. There is a strong ownership by all partners of the tasks to be implemented in the IOs and these have been assigned according to real skills and possibilities.
The project has national impact, too. Schools across the partner countries will be able to use the Storybook collection printed and on e-book and e-pub format for educational purposes. in their activities related to the promotion of the destination and building storytelling skills. They will also take advantage of all materials developed throughout the project and published on the project website. The same is the expected impact on international level. School, Galleries and universities across Europe will be able to use the results of this Project. The project’s approach harnesses the potential motivational gains from effective use of technology to the actual needs of the curriculum and timetable.



Dissemination activities  implemented
	Start date: 30/05/2021
	End date: 30/03/2022


	Brief description of dissemination activity
	Date(s) (dd/mm/yy)
	Place
	Targeted audiences/ target numbers

	Sharing the SMARTDEMA project
info in personal Facebook page
https://www.facebook.com/642125698/videos/667204427586386/
	18.10.2021
	Facebook page
	Academics, university
students, tourism
stakeholders, personal
and institutional networks

	Sharing the SMARTDEMA project
info in personal Facebook page
https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com%2Fkevser.a.cinar%2Fposts%2F10159274183095699&show_text=true&width=500" width="500" height="747" style="border:none;overflow:hidden" scrolling="no" frameborder="0" allowfullscreen="true" allow="autoplay; clipboard-write; encrypted-media; picture-in-picture; web-share"></iframe>
	11.06.2021
	Facebook page
	Academics, university
students, tourism
stakeholders, personal and institutional networks

	Online Lecturing in World Tourism &
Hospitality event about
SMARTDEMA Project under the
title of Place Attachmetn and
Tourism Marketing organized by
University of Ryukyus in Okinawa,
Japan. 1 March 2022 Via zoom
By University of Ryukyus in Okinawa, Japan. Academics, university students in    University of Ryukyus
	01.3.2022
	Facebook  
 page
	Academics, university
students in University
of Ryukyus


1. Declaration
I, the undersigned, hereby declare that the information contained in this Report is accurate and in accordance with the facts. In particular I certify that the Financial Statement properly reflects the transactions made for the project in accordance with the provisions of the Agreement Number “2020-1-TR01-KA203-092920” and its Annexes signed with the Turkish National Agency at full supporting documentation to justify the costs and revenues is available for checks and audit.
Project contact person
Signature / Stamp
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